WINDSOR TOWNSHIP BOARD OF SUPERVISORS
PROPOSED 2026 BUDGET WORKSHOP

November 3, 2025

The meeting of the Windsor Township Board of Supervisors was called to order at 9:15 a.m. by
Chairperson Kathy Kerchner.

Those present: Kathy Kerchner, Kim Moyer, Stan Saylor, Jennifer Gunnet and Kipp Allison.
There was a discussion on the dates that the Township is closed for Christmas. It was the
consensus of the Board to observe Christmas by closing the office at Noon on Wednesday,

December 24, Thursday, December 25 and Friday, December 26.

There was a lengthy discussion on the proposed 2026 budget. Below is a listing of some of the
matters discussed:

DCED Fund
e Accumulated interest earned must be returned to State. These funds are to be paid from
DCED Fund.

Vehicle & Equipment Fund
e Funds are to be moved into a Certificate of Deposit.
Sewer Reserve Fund
e Budget reflects a possible $5.00 per quarter increase effective with the May 2026 billing.
e The York Township reconciliation issue was discussed. It was requested to reach out to
the engineer regarding the placement of additional meters.
Community Center Fund
e The funds will be transferred to the Solid Waste Fund as they mature. There will be a
$0.00 balance at the end of 2026.
Recreation Fund
e An application for a Marcellus Shale grant for the sunshade at the tennis courts was
submitted. Awards are announced in December.
e [t is anticipated that building permits for new homes in Kensington and Prospect Place
will be issued in 2026 where a fee-in-lieu will be paid.
Solid Waste Fund
e Host fees are anticipated to be lower in 2026.
e The York County Solid Waste Authority is having an increase in 2026.
State Liquid Fuels Fund
e The estimate from PennDOT for 2026 is lower than what was received in 2025.
e The Board asked for a listing for the next ten (10) years of projected road improvements.
Also, a cost per mile for the Pave-In-Place projects is to be determined.

The meeting recessed at 11:12 a.m. and was called back to order at 11:21 a.m.

General Fund
e There was a discussion regarding whether to increase the number of PPUs for the York
County Regional Police Department. It was the consensus of the Board to remain at 40.5
PPUs. It was noted that the PPU number can be increased at any time.
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e Donations to the Senior Centers were discussed. On the motion of Kathy Kerchner
seconded by Kim Moyer, a one-time donation of $1000 is to be made to the senior
centers to help address hunger insecurities. Motion carried. Three votes yes.

¢ On the motion of Kathy Kerchner seconded by Kim Moyer, the boot reimbursement was
increased to $150.00. Motion carried. Three votes yes.

e C(Circle Rd. bridge was discussed. The results of the traffic study were distributed. It was
also noted that there are school bus routes that cross the bridge. It was the consensus of
the Board to reduce the weight limit after the next bridge inspection.

The transition of employees within the office and at the Community Center was discussed as
well as the time frames when the transitions would occur.

There was no public comment.

Ms. Kerchner asked if any of the Board members had any comments.

Mr. Moyer asked various questions regarding chickens and the regulations governing
them.

Mr. Moyer discussed the amendment to the Recreational Vehicle Ordinance. The Board
was in agreement about limiting to six (6) vehicles. Electric vehicles are to be defined and left in
the amendment. The time period to ride was discussed.

On the motion of Kathy Kerchner seconded by Kim Moyer, the meeting adjourned at 1:50 p.m.
Motion carried. Three votes yes.

Respectfully submitted,

Jennifer L. Gunnet
Secretary



